


“The Driving Force Behind Change”





Transactional Organization
The Transactional organization guides and motivates its 

employees in the direction of established goals by clarifying 
role and task requirements.



Transformational Organization
The Transformational organization inspires employees to 

transcend their own perceptions for the good of the 
organization by creating a collaborative and innovative 

organization focused on the strategic mission, goals and 
vision.





Forces Reshaping Government
•Diminishing financial resources

•Expansion of requirements

•Requirements for additional value added

•Requirements for additional accountability



The Reality of Leaders

•Resource management is essential

•Relationships are informational intensive

•Alignment of functions is ever changing 

•Organizational complexity is ever changing



The Reality of Leaders
•There are gaps in our ability to adapt

•Challenges are coming from new places

•Change happens at an ever quicker pace 

•There is no place to hide in a transparent 
world
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The Organizational ( Dead Horse ) Process
Dakota tribal wisdom says that when you discover you are riding a dead horse, the best 
strategy is to dismount.   However, in organizations, we often try many other strategies, 
such as: 
•Change riders. 
•Buy a stronger whip. 
•Fall back on: "this is the way we've always ridden." 
•Appoint a committee to study the horse. 
•Arrange a visit to other sites to see how they ride dead horses.
•Increase the standards for riding dead horses. 
•Select a group to revive the dead horse. 
•Develop a training session to improve riding skills.     
•Compare the state of dead horses in today's environment. 
•Change the requirements so that the horse no longer meets the standard of dead. 
•Hire an external consultant to show how a dead horse can be ridden. 
•Harness several dead horses together to improve speed. 
•Increase funding to improve the horse's performance. 
•Declare that no horse is too dead to beat. 
•Do a study to see if outsourcing will reduce the cost of riding a dead horse. 
•Buy a computer program to enhance dead horse performance. 
•Declare a dead horse more cost effective than a live one. 
•Form a workgroup to propose uses for a dead horse. 
•Change performance requirements for the horse. 
•Promote the dead horse to a supervisory position. 
•Reality: Just let it go and know it was a good ride while it lasted and Change!
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